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The City of Scottsdale’s budget for FY 2003/04 is comprised of three volumes:

Volume One includes the City Council’s Mission Statement and Broad Goals, the City Manager’s Transmittal
Letters, and Adopted Financial Policies. The Five-Year Financial Plan covers the period FY 2003/04 through FY
2007/08, which forecasts results of operations by fund and incorporates the operating expenses of capital
improvements for the period.

Volume Two presents the individual programs within each department. The publication includes specific
information about the program descriptions, goals and objectives, customers, partners, and staffing, along with a
summary of the program operating budgets by expenditure category and the applicable funding sources.

Volume Three includes the Capital Project Budget and Five-Year Capital Improvement Plan with more detailed
information for each project. Projects accounted for in Enterprise funds are also included in the Capital Project
Budget. Capital Project Budget funding sources are matched with budgeted expenditures. All future year operating
impacts are noted in the Capital Budget and are included in the Five-Year Financial Plan.

Program Operation Budget - Volume Two

Volume Two contains detailed information on each of the City’s 184 programs, which provide a wide range of services
to Scottsdale’s citizens, businesses and visitors. The information includes the program description, customers,
partners, goals, objectives as well as the program’s revenues and expenditures. The 184 programs outlined in this
volume represent the City’s ongoing effort to prepare and present the City’s budget using a zero-based, program
budget approach. Many previous broad-based programs were dissected into more specific programs to provide a
more focused review of the services delivered, increase the scrutiny of expenditures, and aid in the prioritization of
programs to be funded from our limited resources. The column onthe ¢ ¢ e 000000000 cccecoccscssse
right-hand S|d9 qf theT Progr_am _Op_eratlng Budget_t?y Department/ HeIpfuI Hints:
Program matrix in this section indicates the specific page cross-

reference in Volume Two where the program information begins. Q: What does is it mean when a negative amount

As every community is unique, the City of Scottsdale’s Program Budget appears in an expenditure category of a program?

System was designed to meet the specific needs of our internal and
external users, within our financial management system and resource
parameters. Several of the key factors considered and the City’s
treatment of these items are noted below:

A: If an expenditure category indicates a negative
amount it simply means the dollar amount is being
credited via a “work order” to another program.

Q: What does it mean if a program does not have
Assignment of Staff to Programs — Employees were assigned to any prior year comparative information?
the specific program in which they spent a majority of their time. In
some instances an employee may contribute to several programs
but the program budget does not attempt to allocate individual staff
across programs, to avoid partial FTE’s being assigned to programs.
Instead each staff was assigned to one program and in most cases
employee’s spent more than 50% of their time in the assigned

program.

A: Most likely the program is a newly defined
program, which does not mean the program was
funded for the first time in the budget. It merely
means the program was not defined in the same
manner in prior year budget. Again, this is a reflection
of the ongoing program budget effort. The City has
not restated prior fiscal years for the newly defined
programs. In future years when prior-year
information is available a comparative analysis will
be included in the budget.
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Assignment of Programs to Departments — All programs are
specific within one unique department, and not crossing between
departments. In some instances one department may help support
the service outcome of a program provided by another City
department. However, feedback from stakeholders on our earlier
program budget efforts indicated they had a difficult time understanding programs that involved multiple
departments. The program information now contains a section entitled “Programs Provided in Partnership With” to
indicate any other programs that help support the primary program service efforts.

Allocation of Overhead to Programs — Internal service cost programs (payroll, accounts payable, personnel and
benefits management, etc.) as well as overhead costs (utilities, liability insurance, etc.) have not been allocated
back to the individual programs in the General and Special Revenue Funds in an effort to calculate each program’s
“full cost”. This effort was considered a circular exercise, as the same limited pool of resources would still fund the
program costs after an allocation. Internal service costs are allocated to all Enterprise Funds and are considered in
all rate, fee and user charge analysis performed by the City.
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Crerview

Program
Description

Highlights the
services provided
by the program.

ADULT SPORTS &
FITNESS PROGRAMS

Program Name

Program 2003/04 Objectives

Indicates specifically what the program would like to
achieve in FY 2003/04 to contribute to the Program

Broad Goals.

Program Description
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Tha Adull Sports and Filness programs are Cily-wda wsing bghiled
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gymnasuams al publc schools
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haalh & ftness peograns such as wolghtlifting, boxng, spanning, &
olher cardewascularmusclo endurance activilios UsIng rowors _ stam

limibars, kes & freadn

program and

Trends rength traiming, athletic
Indicates key pportunity 1o dovalop a
issues/needs [l clfars @ wida varialy
facing the Ieisurg aducation dass

potential volleyball, induding miced doubles, smgles, foumament |
service
demand tackium operalions which hosls many
impacts. woughoul this yoar with the axceplion
ol {January - Apaily
iy

Trends

Identified lack of kghted spos lekds, |
of tha Cily, 1o kaap up wilh tha demeand

adll spons leaues

Program Broad Goals

Program Customers
Indicates the primary customers
served by the program.

s Conlers offar yoar round sodull lesgues

d lgisure play Those programs also ndude year-round Soollsdale

el

City Council’s Broad
Goal(s)

Indicates which of the
City Council’s Broad
Goal(s) the program
supports (found at the
beginning of each
budget volume).

Cr e o peoeide recreational and filness opponunties for the
E of e community’ wilh adull programs and faolitias

Program Broad Goals

softsddale Schood District 1o oocedinala and
ialias For adulls

Program 2003/04 Objectives

Bagin planning lor Cluby SAR rancvalion
which will proside more space kv incre
mambership

Program Provided in Partnership With|

Soolisdnle School Distrid, Sootisd ale

Program Provided
in Partnership
With

Indicates the
partner(s) the
program staff
collaborate with to
provide program’s
services.

Citizons, Unilod Stales Tonnis Assc

{LISTA), Fiesta Bowl

Program Customers

Sooflsdale clizons, sdulls Gnd Sonic
businessas and churcdhes, ang

atlerelance/ooniacs 1,362

Priority Category

Mission Crwesl

City Council's Broad Goal(s)

Mg hborhoods

Basic Equipment
Educaticn and recra
aomputars, Lelephones

Special Equipmant
Woight raining and
SOUApTR M, GXOICISE

Priority Category

See the glossary in the
Appendix section of
Volume One for a
description of the four
program categories
(mission critical, unique
programs, support and
administrative, and
discretionary).

il larwnis n

Basic Equipment
Highlights the
“essential” generic
equipment needed to
provide the program's

Indicates what the program would like
to achieve over a period of time and is

supported by accomplishing the
Program 2003/04 Obijectives.
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and WIndscraons, aquipmsnt

services.

lenms courts

Ao
Pesrsonal Servioes 1757 635 186315 1
Comtrac husl Sevices 5l il L
Commodies. x8 70 HETH
Capal Cullays LA

Total Program Budost 52585 735

Special Equipment
Highlights the “essential”
equipment that is
specifically needed to
provide the program’s
services.

Resources for the FY 2003/04 Budget
Genosal F und Suppont 170,178
Gesrwnta | Fundd Procgam Lo Fees/Cluses 1
Total Program Eudge! 52
Expenditures by Type

e

Estimate Ad
A0 ¥

Resources for FY 2003/04
Budget

Highlights the specific revenue
source(s) associated with a given
program (e.g. general fund

| support, user fees, grants, etc.).

i

Expenditure by Type

204 - Volume Two

See the glossary in Volume One
for a description of the four
expenditure categories (personal
services, contractual services,
commodities, and capital outlays).
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Program Performance
Measures

Indicates how effectively Program/Service Outputs
and efficiently a program Summarizes the program’s
performs its services over a level of key service

period of time. activities for a fiscal year.

ADULT SPORTS & FITNESS

ROGRAMS ﬁirnlmn'u(_rj \\;'?ﬁ'fci_'_‘l .{_ ;:piin"r{‘nt{'uf

Performance Measures

Program/Service Outputs: (goods,services, units produced)

Actual Actual Estimated Projected
FY 2000/01 FY 2001/02 FY 2002/03 FY 2003/04

¥ ol skl regrirahons peocessad ol ackll Spos Inaues 15306 1638 16GED 165940

Program/Service Outcomes: (based on goals and objectives)

Actual Estimated Projected

Program/Service | . 20000 pyaooaos  Fy 20080

Outcomes
Summarizes the

Mamtsmy I ease B el of fecroation s W e T S
sppvices iof aculls. prog.ram s key 4,33 s ey 450 o et A B3 b ey
service outcomes 1,000 sesuients 1,000 sesaients 1,000 sesadents
for a fiscal year.
Program Staffing
Highlights the program’s Prior Year
position titles and Highlights
summarizes the number Describes major
of positions and the accomplishments of
number of full-time the program from
equivalent employees. the prior fiscal year.
Program Staffing o Prior Year Highlights N\
9 Fulame  MAINTENANCE WORKER I Gm Irpdemantad @ raw Summer Goull fag foolball league
2 Fubwmo  MAINTENANCE WORKER NIl 2m S Frday Night U Sontel IagUes with giesl
1 Fulame RECREATION COORDINATOR 100 ' :
2 Fubma  RECREATION COORD. MAINT 2m it and Hirssas Gf e adulls in 1M oommunily, and
Nl Pantme RECREATION LEADER | LT toyes relalions opporiunities fof Scoltadals
21 Panmne RECREATION LEADER i 1579
S Fulime RECREATION LEADER NI 50
4 Panmme RECREATION SPECIALIST L6
1 Fulwme SR, RECREATION COORD. MAINT 1m
1 Fulwme  STADIUM COORDINATOR 1m
1 Patame STADNUM OPER WORKER (%3
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